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MEMORANDXM FOR: Assistant to ID/I (Plannisg)
SURJECT : Intelligence Commnications

REFERENCE 1 Memo rom Asst. to DD/I (Plaming)
same mibject, dated 23 Jamary 198;
with sttachstent

1. I have read youor mamorandum and starf study on the problem of
intelligence communications with considerable lnterest. The need for
rapdd cosmmication of critical intelligence is not new, of course. It
is semething we lived with tmroughout World War IT, for example, vhen
BF/IF plots of GCerman U/Boat transuissions bad to be established within
minutes in Vashington from data supplied by several score rodio intercept
stations thousands of miles spart.

2. To comment ann the problem posed by the staff study:

a. I suggest dmt the existing commmications cnpablility
available to the U.S5. Government should be studied further and sxamined
in detail before any decision is made to start from acrateh vith a
completely nev and radical system. I bdelieve thers are certain practical
limits to the need or adbility of the Intelligence Commumity, as such,
to operate a sepmyute and independent commmications system. I bave
in mind, for exsmple, the departmental responsibilities of military and
State Department attaches. Departmental commnications networks exist
to serve these officials and creation of an intelligesce commnications
system vould not replace those networks.

b. The cbjective needs to be defined. Is it to create a
camemications capability to handle “critical” intelligence o a 1l0-mimute
bvasis, or is it to creste a commmicstions capability that "might bhave
to provide Tor the trunmission of something on the order of 27 million
vords a day”: Thers is Litile to be gained in spesding the flow of
vords inte Weshington culy to have it bottlensck here. A W-minute
capability for “eritical” intelligence iz highly desirable. A lO-minute
capability for 26 million words would be self-defeating. What is nmeded
is a more selective screening process at the tranamitting end that will
give realistic prioritiss to the varieties of intelligence information.
_There is no rsal mein in sending by wire that vhich can just as effectively,
in terms of final utilization, go by pouch.

e. Bo fayr as the NIB is concerned, the very nature of basie
intelligence puts it largely outside the need for a communications
continmmm such as envisioned in the ztaff study. Any real speed-up
in intelligence commmications would benefit the WIS but is not criticsl
“ret the over-all podnt of view of hasie intelligence production.
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